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1. INTRODUCTION

Context of the Inspection

1.1 This inspection was carried out to assess the school for accreditation for membership of the Independent Schools Association.  The school was last inspected by Ofsted in May 2009.  At that time the evaluation was that Avalon is a good school with some outstanding features.  Pupils make outstanding progress because of the good curriculum, good teaching and procedures for assessment, and as a consequence of their outstanding behaviour and exemplary attitudes to learning.
1.2 This accreditation inspection was carried out by one inspector during one day.  As a preliminary to it, evidence was considered from general school documentation and regulatory policies.

1.3 During the visit, meetings were held with the headmaster and the nursery manager.  A full tour of the school, lunch in the school hall with staff and pupils, brief work scrutiny and the opportunity to meet, and talk, with all staff was taken.  Teaching and learning was observed during the comprehensive tour of the school. Feedback was provided to the headmaster at the end of the day.

Characteristics of the School

1.4 Avalon is a non-selective school catering for boys and girls aged between two and eleven years.  Most pupils live in the local area and many of their parents attended the school as pupils themselves.  The school became a non-profit making registered trust in 2001.  The school aims at the highest academic standards and the pursuit of excellence in all aspects of education.  There are 200 pupils on roll, 101 of whom are aged five to eleven and  99 in the Early Years Foundation Stage.  The EYFS is a registered setting.
1.5 No pupil has English as an additional language or a statement of special educational need.  There are 5 pupils identified as requiring extra support.
2. THE QUALITY OF EDUCATION

The Educational Experience Provided
2.1 The aims of the school are fulfilled extremely well, and the pupils’ achievement is excellent.  Children enjoy an outstanding start to their education in the EYFS.
2.2 The curriculum is well-balanced and ensures an effective base for the pupils’ learning.  In particular, the opportunity for all pupils to study Spanish as a timetabled subject from the EYFS onwards, and French, German and drama as extra-curricular activities support the pupils’ self-expression and personal development.  The planning of subjects is systematic and promotes appropriate coverage of academic content and suitable emphasis on the needs of pupils with learning difficulties and those who are gifted or talented.
Pupils’ Learning and Achievements

2.3 The pupils are successful in their learning and move on to senior schools of their choice.  Over nine-tenths of the pupils pass into grammar schools.  In lessons, and written work, they show thorough understanding and make significant progress.  They concentrate well and show interest and enthusiasm in their learning.
Spiritual, Moral, Social and Cultural Development of Pupils

2.4 The quality of provision for pupils’ spiritual, moral, social and cultural development is excellent.  The pupils’ personal qualities are well developed for their age.  They have individual opinions and express themselves readily in an open manner.  They have a sense of community and learn to see themselves in a broader context through links with the local community.  They are committed to the values of the school through their studies of relationships and virtues in personal, social, health and citizenship education (PSHCE) and their participation in raising money for charities at home and abroad.  Pupils in Year 5 enjoyed the opportunity to follow the General Election in their PSHCE lessons, including holding a ‘mock election’.  By the end of the process, they had an excellent understanding of how British democracy operates.  
2.5 All pupils benefit from contributions by external speakers who come into school to represent particular charities.  They enjoy the wide range of responsibilities available to them, particularly in Year 6.  They learn about Christianity, Judaism and other faiths through their studies in religious education, PSHCE and history.  
The Quality of Teaching (Including Assessment)

2.6 Teaching is effective in enabling  pupils to make progress and the lessons visited had outstanding features in encouraging pupils to participate in the lesson and think about their learning.  Throughout the school, teachers know their subjects very well, and know their pupils’ strengths and weaknesses.  Assessment procedures are thorough and detailed and inform planning.  Marking is detailed and effective, summarises achievement and points the way forward.  Regular standardised tests enable the school to evaluate the pupils’ performance against national norms.
3. THE QUALITY OF CARE AND RELATIONSHIPS

The Quality of Pastoral Care, and the Welfare, Health and Safety of Pupils
3.1 The quality of pastoral care and of the welfare, health and safety of pupils is excellent. The ethos of the school enables self-confidence to flourish.  Moral development is excellent; throughout the school pupils understand what constitutes acceptable and unacceptable behaviour and respect the school rules as reflected in their exemplary behaviour both in and out of the classroom.  They demonstrate mutual courtesy to each other, and to staff.  
3.2 The pupils’ social development is  strong.  The school succeeds in providing an environment in which pupils feel valued, appreciate the talents of others and learn to work constructively within a community.  Pupils are friendly and confident.
3.3 The attention given to health and safety matters ensures that pupils and staff benefit from a safe and positive school environment.  Clear systems and policies, including those for safeguarding and anti-bullying, provide a secure foundation for the excellent pastoral care provided by all staff.

The Quality of Links with Parents and the Community

3.4 Links with parents and the local community are strong.  Parents are kept very well informed about their children’s progress through regular parent teacher interviews and written reports.  There is an open-door policy much appreciated by the whole school community.
4. THE EFFECTIVENESS OF GOVERNANCE AND MANAGEMENT

The Quality of Governance
4.1 Governance is effective and the governors are becoming much more closely involved in the work of the school through academic and pastoral sub-committees.   The governing body helps to set and secure appropriate aims and values for the school and  provides effective oversight and guidance.
4.2 Governors are fully aware of their legal, financial and educational responsibilities.  They work with the headmaster to devise, implement and monitor overall business and educational strategies and detailed development plans.
The Quality of Leadership and Management

4.3 The leadership of the school is highly effective.  It is energetic and purposeful and benefits from a wealth of experience within the world of education.  New initiatives have enabled all staff to be involved in the school development plan.  Ownership of decisions and policies set is a priority.  The headmaster has an excellent vision for the future of the school and is working to ensure the best possible provision for its pupils.
5. THE school’S RESPONSE TO THE RECOMMENDATIONS in the report of 14 May 2009 (Ofsted)
Actions Required for Compliance with the Regulatory Requirements

5.1 The school met all of the Education (Independent School Standards)(England) Regulations 2003 as amended in January 2005.
5.2 The school’s registered provision for childcare met the requirements of the Childcare Act 2006.
Response to Other Recommendations

5.3 The inspection report made the following recommendations:

5.4 Evaluate the features of good and outstanding lessons to improve the few instances of satisfactory teaching so that all lessons reach the standard of the best
A programme of INSET for teaching staff and teaching assistants is ongoing. This includes a structured timetable of lesson observation 
5.5 Implement a whole school system to track and measure pupils progress. 
From the autumn term of 2009 a new pro forma to collate all significant assessment data on each individual pupil was established and is now operational.
6. CONCLUSIONs and next steps

Overall Conclusions

6.1 The school meets all regulatory requirements and recommendations made from the last inspection.  It fully meets accreditation standards to become a member of the Independent Schools Association.
Next Steps


It is recommended that the school should:

1. Develop a system of performance management for all staff.
6.2 The school meets all the regulatory requirements.[image: image1.png]
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